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The more we know about research the less they believe we 
alone have enough information about crime and what to do about it  

AND  
 

The more we are exposed to research  
the more likely we are to be willing to do experiments 

 

THEN  

Palmer (2011) Survey of inspectors and chief inspectors in Greater Manchester Police  
Lum et al (2012) Receptivity to research in Policing 

 

If surveys show we rely on and prefer  
professional experience rather than research 

 

BUT 

 

When research is part of our professional experience 
 - we will be much more likely to use it! 

Knowledge - creating and getting it used 

 



During my 22 year police service, problem solving has 
generally been based on operational experience and 
traditional practices, none of which is evaluated. ExPERT 
introduced me to Evidence-Based Policing, giving me 
tools to identify tried, tested and, therefore, more 
successful solutions. It has also given me the confidence 
to test my own assumptions, to develop new 
approaches…to provide a more effective service... The 
course has shown me academic principles aren’t beyond 
me and has inspired me so much that I am soon to start 
a Masters in Criminology. Inspector Gareth Twigg, Devon and 

Cornwall police, ExPert PKF Collaboration 
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Education - Professional frameworks  

License to Practice 

Chief Officer Appointments 

Professional 
Profiles 

SCC and SPNAC review 

Advanced Practitioner 
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Standards - Licence to practise 
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Standards 

Decision time? 

Every day or hardly 
ever?  

Higher or lower risk? 

 

 

Authorised professional practice users 
Police practitioners Specialist practitioners Chief officers 

PCCs  HMIC, IPCC etc Other emergency 

services and partners 

Legal profession Public/media Everyone 

Evidence-based guidelines 
• Officer safety 
• Initial accounts 
• Neighbourhood policing 



■ Knowledge: developing research and infrastructure for improving 

evidence of ‘what works’. Over time, this will ensure practice and standards are 

based on knowledge, not custom and convention.  

■ Education: supporting the development of individual members. We set 

requirements to assure the public of the quality and consistency of policing skills, 

and facilitate academic accreditation and recognition.  

■ Standards: drawing on the best available evidence of ‘what works’ to set 

standards in policing for forces and individuals, for example, through Authorised 

Professional Practice (APP) and peer review.  

 

We will raise professional standards by using the policing knowledge 

base, our legal powers, our influence and connection with members and 

our ability to set educational requirements, test new ideas and innovate.  

 

We will have succeeded when all police practitioners and decision 

makers are confident professionals able to operate with high levels of 

autonomy and accountability. There will be evidence of the public’s trust 

in the police. Those in policing will see themselves as members of a 
profession and adhere to the disciplines of professional practice.  

Provide policing with the skills and knowledge needed 

to protect the public, and secure public trust 


